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Topics To Discuss Sujets de discussion ~ Topicosa Discutir =

Apportionment Trends « Tendances en matieredes < Tendéncias dos Rateios
Impacts of Disaffiliation contributions * Impactos das
and other Factors connexionnelles DesfiliacOes e outros
2025-2028 Budget  Impacts des désaffiliations Fatores
Episcopal Fund Finances et d'autres facteurs * Orcamento 2025-2028
Summary & Discussion * Budget2025-2028  Financas do Fundo

 Finances du Fonds Episcopal

episcopal * Resumo & Discussao

 Résumé et discussion

JJJJJJJJa

QUADRENNIAL TRAININGE PAGE : 05



Apportionment Trends

Tendencias dos Rateios




Jurisdictional Apportionments & Collections - 13 Year Trend
Contributions attribuées et collectes desjuridictions -Tendance sur13 ans
Rateios & Contribuicoes Jurisdicionais - Ultimos 13 anos

Figures In Millions of dollars  Chiffres en millions de dollars  Valores em milhdes de ddlares

$160.0 $129.9 51491 $151.0, ¢154.0 $151.3 $154.5

$150.0
$140.0
$134.3
$130.0
S$134.1
$120.0
$120.1
$110.0
$100.0 _ _ _
Collection Rates have Declined from 90+7% to 70% in 2024
$90.0 Les taux de collecte ont baissé de 90+% a 70% en 2024 $90.5
sgo.0  Astaxasde recolha cairam de mais de 90% para 70% em 2024
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (1)
@g=» Apportionments @ Collections
(1) Thisisjust an early estimate for 2025 (1) lls'agitd'une premiére estimation des collectes pour (1) Esta é apenas uma estimativa inicial das contribuicoes

ollections to give perspe e of current state 2025 afin de donner une idée de la situation actuelle. de 2025 para dar uma perspectiva do estado atual.

QUADRENNIAL TRAININGE PAGE : 06



Central Conference Apportionments & Collections - 9 Year Trend
Contributions attribuées et collectes des Conféerences centrales - Tendance sur 9 ans

Rateios & Contribuicdes nas Conferéncias Centrais - Ultimos 9 anos

Figures In Millions of dollars  Chiffres en millions de dollars  Valores em milh6es de dolares

$2.0
$1.9
§1.8 $1.7
$1.5 $1.5
613 Average Collection Rate = 50%
Moyenne du taux de collecte =50%
$1.0 Taxa Média de Recolha =50%
0.8 W .
? $0.8 $0.8 208
$0.7 $0.7 $0.7
$0.5
2017 2018 2019 2020 2021 2022 2023 2024 2025 (1)
es» Apportionments e Collections
(1) Thisisjust an early estimate for 2025 (1) Ils'agit d'une premiere estimation des collectes pour (1) Esta é apenas uma estimativa inicial das contribuictes

collections to give perspective of current state. 2025 afin de donner une idée de la situation actuelle. de 2025 para dar uma perspectiva do estado atual.
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Africa Apportionments & Collections - 9 Year Trend

Contributions attribuées et collectes de I'Afrique - Tendance sur 9ans

Rateios & Contribuicdes em Africa - Ultimos 9 anos

Figures In Millions of dollars  Chiffres en millions de dollars

Valores em milhoes de ddlares

2150 $1.37 $1.48
$1.25 $1.15
$1.18

$1.00
5075 Average Collection Rate = 18%

' Moyenne du taux de collecte = 18%
$0.50 Taxa Média de Recolha = 18%
$0.25 $0.21

$0.21 $0.25 $0.24
. $0.16 $0.18
2017 2018 2019 2020 2021 2022 2023 2024 2025 (1)
es» Apportionments emss» Collections

(1) This is just an early estimate for 2025 (1)
collections to give perspective of current state.

Il s'agit d'une premiére estimation des collectes pour
2025 afin de donner une idée de la situation actuelle.

(1) Esta é apenas uma estimativa inicial das contribuicdes

de 2025 para dar uma perspectiva do estado atual.
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Impacts of Disaffiliation
and Other Factors

mpacts des desaffiliations
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Impactos das Desfiliacoes
e Outros Fatores




Impactos sobre

Impacts on Jurisdictions WS
as Jurisdicoes

> 32% of local churches left the > 327% das igrejas locais deixaram
denomination. a denominacao.

»  Churches that stayed United > Asigrejas que permaneceram
Methodist also lost Metodistas Unidas também
membership and offerings. perderam membros e ofertas.

> Total impact is still unknown. > Ainda nao se sabe o total do

impacto.
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Impacts on Jurisdictions

> Local Churches are spending
much more of offering on fixed
costs (operating costs & pastor
/ staff salaries compared to
prior Years)

> This leaves less Dollars for
Apportionment giving,
missional work & growth of
facilities.

> Next slide will illustrate these
changes
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Impactos sobre
as Jurisdicoes

» Aslgrejas locais estao a gastar

muito mais das ofertas em
custos fixos (custos
operacionais & salarios de
pastores/funcionarios,

em comparacao a

anos anteriores)

Isto deixa menos dolares para
rateios, trabalho missionario &
crescimento das instalacoes.

0 proximo Slide illustrara estas
mudancas




U.S. Local Church Spending Trends - Percent of Total Spending
Tendances des dépenses des églises locales aux Etats-Unis - Pourcentage des dépenses totales
Tendencias de Despesas das Igrejas Locais nos EUA - Percentagem do Total

100.0%
=== Fixed Costs === Variable Costs

80.0%
67.7%

60.2% 61.6% 62.3%
60.0% ______/

39.8% 38.4% 37.7%

40.0% w?&%

20.0%

0.0%
2009 2012 2016 2020
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Impacts on Central
Conferences

> Annual Conferences leaving the
denomination (600,000
Professing Members & 5% of
apportionment giving).
» Cote D’lvoire

> Bulgaria/ Romania

> Russia
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Impactos sobre as
Conferéncias Centrais

As Conferéncias Anuais que
deixam a denominacao (600,000
Membros Professos & 5%

das contribuictes proporcionais).

» Costa do Marfim
> Bulgaria/ Roménia

> Russia




Impacts on Central
Conferences

» Dueto COVID and global
politics, international travel

has become more challenging.

This hinders administrative
and missional work of the
Church.

» Less discretionary spending
for U.S. churches leaves fewer
funds for apportionment and
missional support of Central
Conferences.
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Impactos sobre as
Conferéncias Centrais

Devido a COVID-19 e a situacao
politica global, as viagens
Internacionais tornaram-se
mais dificeis. Isto dificulta o
trabalho administrativo e
missionario da Igreja.

A reducao das despesas
discricionarias nas igrejas dos
EUA deixa menos fundos para os
rateios e 0 apoio missionario
das Conferéncias Centrais.




2025 zuzs Budget
Orgamento 2025 2028 LUl LM




2025 - 2028 Budget By Fund in Millions of Dollars vs. 2017-2020
Budget 2025 - 2028 par fonds en millions de dollars par rapport a 2017-2020 o
Orcamento por Fundo (2025 - 2028) em Milhoes de Dolares vs. 2017-2020

$604.0

$600.0

$500.0

$400.0

$310.7

$300.0

$200.0

$100.0

All Funds .
World Service Ministerial Education .
Episcopal
N 2017-2020 = 2025-2028
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2025 - 2028 Budget By Fund in Millions of Dollars vs. 2017-2020
Budget 2025 - 2028 par fonds en millions de dollars par rapport a 2017-2020
Orcamento por Fundo (2025 - 2028) em Milhoes de Dolares vs. 2017-2020

$50.0

$40.0

$30.0

$20.0

$10.0

$41.8

$36.9

$9.4
$8.2

Black College . . .
Africa University General Admin. Interden. Coop

M 2017-2020 = 2025-2028
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2025 — 2028 Budget Reductions in Percentages
Réductions budgétaires 2025 - 2028 en pourcentages
Reducoes nos Orcamentos 2025-2028 em Percentages

0.0%

-10.0%

-20.0%

-30.0%

-40.0%

-50.0%

-60.0%

-70.0%

-80.0%
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-72.4%

World Service Ministerial Black College Africa University  Episcopal General Admin. Interden. Coop. All Funds
Education
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2025 - 2028 Budget By Fund in Millions of Dollars vs. 2017-2020
Budget 2025 - 2028 par fonds en millions de dollars par rapport a 2017-2020

Orcamento por Fundo (2025 - 2028) em Milhoes de Dolares vs. 2017-2020

$125.0

$100.0

$75.0

$50.0

$25.0

$111.3

Global Ministries

Higher Education
M 2017-2020 = 2025-2028

$71.7

Discipleship Ministries

Communications
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2025 — 2028 Budget Reductions in Millions of Dollars

Réductions budgétaires 2025 - 2028 en millions de dollars
Reducoes no Orcamento em Milhes de Ddlares - 2025 — 2028
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-30.0%
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-50.0%

-60.0%
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-80.0%
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Episcopal Fund Trends - Dollars Collected (000's Omitted)

Tendances du Fonds épiscopal - Dollars collectés (000's exclus)

Tendéncia do Fundo Episcopal - Ddlares Arrecadados (000's Omitidos)

$24,000

$23,000

$22,000

$21,000

$20,000

$19,000

$18,000

$17,000

$16,000

$15,000

$22,386

$20,937

$19,819 $20,564

$19,319

$18,423

$17,822

$22,719

$19,933

$21,8

$17,074

65

$20,525

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Episcopal Fund Collection Rate Trends - Percent Collected

Tendances du taux de collecte du Fonds épiscopal - Pourcentage collecte
Tendencia daTaxa de Arrecadacao do Fundo Episcopal - Percentagem Arrecadada

96.0%

94.0%

92.0%

90.0%

88.0%

86.0%

84.0%

82.0%

80.0%

93.8%

93.4% 93.2%

92.0% 92.9%

90.6%

86.5%

83.4%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Episcopal Fund Reserve Trends
Tendances des réserves du Fonds épiscopal
Tendéncia das Reservas do Fundo Episcopal
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Millions of Dollars

$15.0
$13.0
$11.0
$9.0
$7.0
$5.0
$3.0
$1.0
(51.0)
($3.0)
($5.0)

Episcopal Fund Reserve Projection with 75%, 80%, & 85% Collection Rates
Projection des réserves du Fonds épiscopal avec des taux de collecte de 75 %, 80 % et 85 %
Projecao das Reservas do Fundo Episcopal com Taxas de Arrecadacao de 75%, 80%, & 85%

$13.7

2025

2026

a=75%

2027

*=80%

e==85%

$34

* ($0.6)

(54.5)
2028
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Sources of Funding for Central Conference Episcopal Expenses
Sources de financement pour les dépenses épiscopales dans les Conférences centrales

Fontes de Financiamento para as Despesas Episcopais das Conferéncias Centrais

Figures In Millions of dollars  Chiffres en millions de dollars  Valores em milh6es de dolares

100% Central Conferences m U.S.

86% of Episcopal
Funding for Central
Conferences comes
from the U.S.

80%

86 % du
financement des
Conférences
centrales provient
des Etats-Unis

60%

40%
86% do
Financiamento
Episcopal para as
Conferéncias
Centrais vem dos

$2 4 EUA.

20%

$2.5 $2.4

0%
2017 - 2020 2021 - 2024 2025 - 2028
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Sources of Funding for Africa Episcopal Expenses
Sources de financement des dépenses pour |'épiscopat en Afrique

Fontes de Financiamento para as Despesas Episcopais em Africa

Figures In Millions of dollars  Chiffres en millions de dollars  Valores em milhoes de dolares

100% Africa m U.S.

94% of
Episcopal
Funding for
Africa comes
from the U.S.

90%
80%

70%
94% du

financement
episcopal
pour l'Afrique
provient des
Etats-Unis.

60%
50%
40%

94% do
Financiament
o Episcopal
para Africa
vem dos EUA

30%

20%

10%

$0.7

0%
2017 - 2020 2021 - 2024 2025 - 2028
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Summary & Discussion
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Financial Realities

» Today, the jurisdictions have

less capacity to support the
General Church as awhole,
including covering Episcopal
costs in the Central
Conferences and administrative
costs such as General
Conference and the Standing
Committee on Central
Conference Matters.

Realidades
Financeiras

Atualmente, as jurisdicoes tém
menos capacidade para apoiar
a Igreja Geral como um todo,
incluindo a cobertura dos
custos Episcopais nas
Conferéncias Centrais e dos
custos administrativos, como a
Conferéncia Geral e o Comité
Permanente para Assuntos das
Conferéncias Centrais.
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Financial Realities fRaCTPS

FInanceiras
> Increased Episcopal > 0aumento das Areas
Areas in the Central Episcopais nas Conferé
Conferences (Africa) ncias Centrais (Africa)
Increases the total eleva o custo total das
Episcopal costs. despesas Episcopais.
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Financial Realities healidades

FInanceiras
» How can the Central » Como podem as
Conferences, including Conferéncias Centrais,
Africa contribute a larger incluindo as de
portion of their Episcopal Africa, contribuir com uma
and General Administration parte maior das suas
expenses? despesas episcopais e

administrativas gerais?

QUADRENNIAL TRAININGE PAGE : 37




Questions?

Perguntas?




THANKYOU!

OBRIGADO!

. 615-369-2368
24 DataServices@gcfa.org

@ 1908 Grand Ave. Nashville, TN 37212

€5  www.GCFA0rg
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